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Executive Summary

Forecasted Africa worked in 2025 to strengthen water justice, climate resilience, and community-led development in
Arusha District. The organization focused on baseline research, community engagement, and early-stage
partnership building.

3 villages engaged, 180—250 community members reached, and 6 community meetings conducted.



Key Activities 2025

Community Engagement

6 meetings conducted with farmers, women, and youth groups

Baseline Research

Household surveys in 3 villages

Stakeholder Engagement

Initial discussions with local leaders

Institutional Development

Monitoring and reporting systems established




Early Outputs & Impact

- 3 villages engaged in Arusha District

- 200+ households indirectly represented

- Increased awareness on water governance

- Baseline framework developed for future scaling



Financial Summary (Estimated)

Field Activities 55%
Research & Data Collection 25%
Administration 10%
Partnership Development 10%




Conclusion

2025 was a foundational year for Forecasted Africa. The organization built community trust, collected baseline data,
and established systems for future scaling of water justice and climate resilience programs.



